Southeastern Swimming's Nominating Committee is recruiting candidates in order to develop the slate of
candidates for the annual election to the SES Board of Directors. The following positions are available for
election in October 2011

General Chairman
Senior Vice Chair
Secretary
Finance Vice Chair
Board of Review
East Representative, West Representative, South Representative & 3 Alternates

The nominating committee’ s recommendations if you areinterested in serving.

Please review job descriptions and requirements located in the Bylaws. They are on the SES Website at
the following link
http://www.teamunify.com/szssl sc/UserFil es/File/2010%20SE S%20B yl aws%20%28Draft%20V ersion
%20091910%29%5B 1%65D. pdf
If you have an interest in a board position we also recommend that you talk with a person who has held
the position you are seeking. Y ou can find thisinformation by clicking the following link to the SES
website. http://www.teamunify.com/SubTabGeneric.jspteam=szsslsc& _stabid_=25066
Additionally, please read the information on this link that speaksin general terms about serving on the
board of Directors. http://www.suitel01.com/content/| ob-descriptions-for-nonprofit-board-members-
al26642
The Nominating Committee also encourages you to answer the following questions along with your
name when submitting your intent to run for aboard of director’s position.

1. What isthe board position for which you areinterested?

2. Why are you interested in a board position?

3. What special skills do you possess that apply to the position?

Nominating Committee Timeline

Monday, August 15 Nomi nations due to the Nominating Committee
Tuesday, September 2 Slate of Candidates will be posted on the SES Website.
Sunday, October 2 Voting takes place at the SES Meetingsin Pensacola, FL

Please submit your written intentions (with the above questions answered) via email to the Nominating
Committee Chairperson, Phil Kraus by Monday, August 15", 2011

Sincerdly,

The Nominating Committee
Robbie Ddllinger, Clark Hammond, Ammie Middleton (AU), John Morse (NAC), Matt Webber (HAS) &
Phil Kraus (GPAC) gpacswimcoach@gmail.com

P.S. Here is a short message from John Woods, Southeastern Swimming Genera Chairman

Thereis great inspiration in the effort of so many in Southeastern swimming. Swimmers, parents, coaches and
volunteers work tirelessly to participate in, promote and support our great sport. Southeastern swimming as a
local swim committee is represented well at local, national and internationa levels of USA swimming. Please
take a moment to consider volunteering to help direct our LCS as a board member, committee chair or a team
representative.  We are aways looking for enthusiastic and well directed individuals for positions in
Southeastern swimming. You can use your perspective and knowledge to support our swimmers' efforts and
help our LSC continue to be one of the best in USA swimming. Thank you, John Woods



